Excellence in Trusteeship Program

2022 Schedule of Training Opportunities

What follows is a list of sessions from the League 16 Effective Trusteeship (ETW) and Board Chair
(BCW) workshops, the Annual Legislative Conference (ALC) and the Annual Trustees Conference; the
Academic Senate of California Community Colleges (ASCCC), the Accrediting Commission for
Community and Junior Colleges (ACCJC), ACCT’s Governance Leadership Institute (GLI) and the
Fair Political Practices Commission (FPPC) arranged by competency.
You can use this schedule to track your progress.

New sessions will be added as information becomes available. Unless specified all sessions will be

counted as one unit.

Accreditation EVENT EVENT Sub-Topics
DATE/TIME
Accreditation Basics CCLC Website https://accjc.org/educati
li onal-
Online Course series/#accreditation b
asics
Trustee Handbook League print resource Chapters — 11, 12, 13,
available online 14,17, 18, 19, 20,21,
22,30, 31
Accreditation Basics ACCIC Online Accountability and
Institutional
Effectiveness — 2
units
Board Evaluation EVENT EVENT DATE/TIME Sub-Topics
Trustee Handbook League print resource Chapters — 14, 23 Function of the Trustee
available online Board, Goal
Setting and
Communication
ACCT 'Webinar Online
Board Self- Evaluation [League print resource Function of the Trustee
Resource Guide available online Board, Goal Setting and
|Assessing Board Communication
Effectiveness: Resources
for Board
of Trustees Self-
Evaluation
\Advanced Board Chair |[ETW 1/29/2022
'Workshop
Board Chair Workshop [ETW 1/29/2022
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Board/CEO EVENT EVENT Sub-Topics
Relationship DATE/TIME
General Session: Board | ETW 1/22/2021
Support of CEO
Understanding, ETW 1/30/2022
Respecting and
Supporting the
Board/CEO Leadership
Team
Fiscal EVENT EVENT Sub-Topics
Responsibilities DATE/TIME
Introduction to Fiscal | CCLC Website https://cccconfer.zoom.us/]

Introduction to Fiscal

League Publication,

Chapters, 7, 9, 10, 11

State and local

Budget and Fiscal Update

budget
Introduction to Fiscal League Publication, Chapters, 2, 5.6 7 Budget planning and
Responsibilities development
Trustee Handbook League print resource Chapters — 25, 28, 29,
available online 30, 31, 32

Workgroup on League Publication Fiscal
Community Col]ege Report Responsibilities
Finance
What Trustees Need ACCT Webinar Online
to Know About
Financial Oversight

Budget Current Affairs— | ETW 1/29/2022

Is that a Fiscal CLiff Out

There?

Call to Action: How to Be| ALC 1/30/2022

a Champion for Critical

Financial Aid Reform

Community College ALC 1/30/2022
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Fiscal
Responsibilities

EVENT

EVENT
DATE/TIME

Sub-Topics

Federal Targeted
Resources to Increase
Services to Your Students
and Communities

ALC

1/31/2022

Governance

EVENT

EVENT
DATE/TIME

Sub-Topics

Introduction to Fiscal
Responsibilities

League Publication

Chapters, 1,4, 8 &
Appendices

Policy and local
decision- making
roles

Toward A State of
Learning: community
College Governance

— An Effective Bilateral
Structure for a Diverse
System

general

League Publication

Whole Report

Governance

ACCT

Webinars

Online

Roles and Responsibilities
2.0

ETW

1/28/2022

Silver Linings: Celebrating
Our DEI and Pandemic
Victories

ETW

1/29/2022

Developing a Futures
Mindset

ETW

1/29/2022

Building Stronger
Communities Through
Student Housing

ALC

1/30/2022

Call to Action: How to Be
a Champion for Critical
Financial Aid Reform

ALC

1/30/2022

Expanding Access to
Community College
Baccalaureate Degrees:
Positioning Your College
for the Workforce of the
Future

ALC

1/30/2022

Student Panel:
Understanding Student
Needs through the Lens of
their Experience

ALC

1/30/2022

Where Did All the
Students Go? An
Enrollment Puzzle

ALC

1/30/2022
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Governance EVENT EVENT Sub-Topics
DATE/TIME
Connecting Students to ALC 1/30/2022

Careers: An Update on
Workforce Development
Proposals

Making Our Voices Heard:| ALC 1/30/2022
The Importance of
Collaborative Advocacy

What's Really Working? | ALC 1/30/2022
Innovative Solutions to

\Addressing Basic Needs

Community College ALC 1/30/2022
Budget and Fiscal Update

Federal Targeted ALC 1/31/2022

Resources to Increase
Services to Your Students
and Communities

Legislative Townhall ALC 1/31/2022
IA Conversation with ALC 1/31/2022
Secretary of State Dr.

Shirley Weber
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Student Success EVENT EVENT Sub-Topics
DATE/TIME
Navigating the New ETW 1/20/2021

Normal: Innovative
Practices and Challenges
as Colleges Move to
Distance Education

Silver Linings: Celebrating| ETW 1/29/2022
Our DEI and Pandemic
Victories

Developing a Futures ETW 1/29/2022
Mindset

Building Stronger ALC 1/30/2022
Communities Through
Student Housing

Call to Action: How to Be | ALC 1/30/2022
a Champion for Critical
Financial Aid Reform

Expanding Access to ALC 1/30/2022
Community College
Baccalaureate Degrees:
Positioning Your College
for the Workforce of the
Future

Student Panel: ALC 1/30/2022
Understanding Student
INeeds through the Lens of
their Experience

Where Did All the ALC 1/30/2022
Students Go? An
Enrollment Puzzle

Connecting Students to ALC 1/30/2022
Careers: An Update on
Workforce Development
Proposals

Making Our Voices Heard:| ALC 1/30/2022
The Importance of
Collaborative Advocacy

What's Really Working? | ALC 1/30/2022
Innovative Solutions to

\Addressing Basic Needs

Community College ALC 1/30/2022
Budget and Fiscal Update

Federal Targeted ALC 1/31/2022

Resources to Increase
Services to Your Students
and Communities

Legislative Townhall ALC 1/31/2022
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Ethics Training

/learn/public-
officials- and-

employees-rules-
/ethics-training.html

Student Success EVENT EVENT Sub-Topics
DATE/TIME
IA Conversation with ALC 1/31/2022
Secretary of State Dr.
Shirley Weber
Brown Act EVENT EVENT Sub-Topics
DATE/TIME
Introduction to Brown CCLC Webinar https://www.youtube.co
Act m/watch?v=i-
00wpobrvA
The Brown Act in the ETW 1/28/2022
21st Century
Ethics EVENT EVENT Sub-Topics
DATE/TIME
AB 1234 Local FPPC http://www.fppc.ca.gov | Governance, board

meeting effectiveness

Introduction to Ethics

League Publication

Online

Guide to Ethical ACCT Webinar Online
Governance
Ethics Issues for Trustees| ETW 1/28/2022
Diversity, Equity and | EVENT EVENT Sub-Topics
Inclusion DATE/TIME
Silver Linings: ETW 1/29/2022
Celebrating Our DEI
and Pandemic Victories
Developing a Futures ETW 1/29/2022
Mindset
What's Really Working?| ALC 1/30/2022
Innovative Solutions to
|Addressing Basic Needs
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