Excellence in Trusteeship Program

2021 Schedule of Training Opportunities

What follows is a list of sessions from the League 16 Effective Trusteeship (ETW) and Board Chair
(BCW) workshops, the Annual Legislative Conference (ALC) and the Annual Trustees Conference; the
Academic Senate of California Community Colleges (ASCCC), the Accrediting Commission for
Community and Junior Colleges (ACCJC), ACCT’s Governance Leadership Institute (GLI) and the
Fair Political Practices Commission (FPPC) arranged by competency.
You can use this schedule to track your progress.

New sessions will be added as information becomes available. Unless specified all sessions will be

counted as one unit.

Accreditation EVENT EVENT Sub-Topics
DATE/TIME
Accreditation Basics CCLC Website httpls://aCCic.org/educati
: onal-
Online Course series/#accreditation b
asics
Trustee Handbook League print resource Chapters — 11, 12, 13,
available online 14,17, 18, 19, 20,21,
22,30, 31

Accreditation Basics ACCIC Online Accountability and
Institutional
Effectiveness — 2
units

General Session: ETW 1/21/2021

Accreditation and

Governing Boards:

Ensuring Academic

Quality Learning

Objectives

Board/CEO ATC 5/6/2021

Relationship — A Few

Tips to Help the Board

to Stay on Course

Delivering New ATC 5/6/2021

Possibilities:

Envisioning Strategic

Planning

Tips for Trustees to ATC 5/7/2021

Facilitate a Smooth

Accreditation Process

and Build the

College’s Future

Accreditation Webinar 5/28/2021 Meeting

Recording: Click here to
view the meeting
recording

Access Passcode:
ETP5.27.2021
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Excellence in Trusteeship Program

Board Evaluation EVENT EVENT DATE/TIME Sub-Topics
Trustee Handbook League print resource Chapters — 14, 23 Function of the Trustee
available online Board, Goal
Setting and
Communication
ACCT 'Webinar Online
Board Self- Evaluation  [League print resource Function of the Trustee
Resource Guide available online Board, Goal Setting and
|Assessing Board Communication
Effectiveness: Resources
for Board
of Trustees Self-
Evaluation
Board Chair ETW 1/21//2021 Function of the Trustee
Board, Goal
Setting and
IAdvanced Board Chair [ETW 1/21//2021
'Workshop
General Session: Board [ETW 1/22/2021
Support of CEO
Board Evaluations ATC 5/5/2021
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Excellence in Trusteeship Program

Board/CEO
Relationship

EVENT

EVENT
DATE/TIME

Sub-Topics

General Session: Board
Support of CEO

ETW

1/22/2021

Board/CEO
Relationship

Webinar

4/22/2021

Meeting
Recording: Click here to
view the meeting

recording
NO PASSWORD

Building a Symbiotic
Relationship Between
BOT and CEO:
Successful Evaluation
Ideas

ATC

5/5/2021

Successful CEO
Succession Planning &
Transitioning

ATC

5/6/2021

Board/CEO
Relationship — A Few
Tips to Help the Board
to Stay on Course

ATC

5/6/2021
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rec/play/gv7BknmMBykt

8TXLsu7W5UI65vKNbH

uoiNelBOAS1A8iQ6navl

SOJKCruUdO1TtGynfbS

jqr1h4CRV-
IN.XncudrbNeKL4A9K3?

continueMode=true

Fiscal EVENT EVENT Sub-Topics
Responsibilities DATE/TIME
Introduction to Fiscal CCLC Website https://cccconfer.zoom.us/|

Introduction to Fiscal

League Publication,

Chapters, 7, 9, 10, 11

State and local
budget

Introduction to Fiscal
Responsibilities

League Publication,

Chapters, 2, 5.6 7

Budget planning and
development

Trustee Handbook

League print resource
available online

Chapters — 25, 28, 29,
30, 31, 32

Workgroup on
Community College
Finance

League Publication
Report

Fiscal
Responsibilities

What Trustees Need
to Know About
Financial Oversight

ACCT Webinar

Online

Effective Trusteeship
Plenary
Current Climate of
our Economic Issues

ETW

1/21/2021

General Session:
Fiscal
Responsibilities: A
Deeper Dive

ETW

1/22/2021

The Governor’s
Budget and the E-
Shaped Recovery

Legislative Conference

1/25/2021

The Legislature’s
Initial Reaction to the
Budget

Legislative Conference

1/25/2021

The 2021-22 Budget:
The Legislative
Analyst’s Overview
of the Governor’s
Proposed Budget

Legislative Conference

1/25/2021

Help Me Help You:
How Investing in
Foundations is
Central to Successful
College Leadership

ATC

5/5/2021

Disaster
Preparedness,
Response, Recovery
and Resilience

ATC

5/5/2021
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Governance

EVENT

EVENT
DATE/TIME

Sub-Topics

Introduction to Fiscal
Responsibilities

League Publication

Chapters, 1,4, 8 &
Appendices

Policy and local
decision- making
roles

Toward A State of
Learning: community
College Governance

— An Effective Bilateral
Structure for a Diverse
System

general

League Publication

Whole Report

Governance

ACCT

Webinars

Online

General Session:
Introduction to the
League and Federal
Update

ETW

1/20/2021

Trustee Roles and
Responsibilities

ETW

1/20/2021

Navigating the New
Normal: Innovative
Practices and
Challenges as
Colleges Move to
Distance Education

ETW

1/20/2021

Effective Trusteeship
Plenary
Participatory
Governance

ETW

1/21/2021

The Governor’s
Budget and the E-
Shaped Recovery

Legislative Conference

1/25/2021

Education at the
Ballot Box, A
Moderated
Conversation

with Veteran
Campaign Consultant
Gale Kaufman

Legislative Conference

1/26/2021

An Equity Focused
Discussion with the
Leaders of the Senate
Education and
Assembly Higher
Education
Committees

Legislative Conference

1/26/2021

AB 1805 (Irwin)
Placement Policies
Transparency Act

Webinar

5/13/2021

Meeting
Recording: Click here to
view the meeting
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Governance EVENT EVENT Sub-Topics
DATE/TIME
recording

Access Passcode:
Trustee5.13.2021

Help Me Help You: ATC 5/5/2021
How Investing in
Foundations is Central
to Successful College
Leadership

Welcome & Opening ATC 5/5/2021
General Session with
Dr. Lande Ajose

A Conversation with ATC 5/5/2021
CSU Chancellor Dr.

Joseph 1. Castro

Disaster Preparedness, ATC 5/5/2021

Response, Recovery
and Resilience

Board/CEO ATC 5/6/2021
Relationship — A Few
Tips to Help the
Board to Stay on
Course

Delivering New ATC 5/6/2021
Possibilities:
Envisioning Strategic
Planning

Streamlining Success Annual Convention 11/16/2021
for High School
English Learners
Transitioning to
College

Creating Equitable Annual Convention 11/16/2021
Educational Pathways
to Living Wage
Work—Across the
Curriculum

Transforming the Annual Convention 11/16/2021
Mission of Campus
Police

Community Colleges: Annual Convention 11/16/2021
The Clean Energy
Policy Executive
Summary for 2021-22

Like a Juggler: Annual Convention 11/16/2021
Student Parents in
California’s
Community Colleges
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Governance

EVENT

EVENT
DATE/TIME

Sub-Topics

Early College:
Student Success and
Matriculation Starting
in 9th Grade

Annual Convention

11/16/2021

Strategic Enrollment
Management:
Building High-
Quality Online
Student Support

Annual Convention

11/16/2021

Utilizing Geospatial
Approaches to
Advance Equity and
Career Decision
Making

Annual Convention

11/16/2021

Recognizing a Civic
Ethos Is Practicing
Equity, Diversity, and
Inclusion

Annual Convention

11/16/2021

Seriously? Free Help,
and Money to Boot?

ANNUAL
CONVENTION

11/16/2021

Unifying Diversity,
Equity And Inclusion
Messaging

Annual Convention

11/16/2021

Return to Campus:
Legal Issues While
Emerging from the
Pandemic

Annual Convention

11/16/2021

The Promise

Realized: Doubling
Student Completion in
Los Angeles

Annual Convention

11/16/2021

Students Speak:
Understanding the
Impact of the
COVID-19 Pandemic
on Their Transfer
Journeys

Annual Convention

11/17/2021

Faculty Learning for
Equity: Lessons from
Campuses

Annual Convention

11/17/2021

Trustee & CEO
Partnership to Close
the Equity Gap

Annual Convention

11/17/2021

A Comprehensive
Approach to Career
Services From Pre-
Enrollment to

Annual Convention

11/17/2021
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Governance EVENT EVENT Sub-Topics
DATE/TIME

Employment

OC is WE: Creating a Annual Convention 11/17/2021
Welcoming
Environment-
Responding to
COVID-19

Are You Prepared for Annual Convention 11/17/2021
the Youngest, Fastest-
Growing CA
Population?

What I Wish I'd Annual Convention 11/17/2021
Known Before
Embarking on Student
Housing

Learning From Our Annual Convention 11/18/2021
Competitors

Are the New Title IX Annual Convention 11/18/2021
Regulations Here to
Stay?

Touching the Annual Convention 11/18/2021
Academic Spirit:
Umoja’s Prescript for
Black Student
Achievement

Emerging from Annual Convention 11/17/2021
COVID-19: What
Districts Should Do to
Prepare

Key Considerations Annual Convention 11/18/2021
for the First Campus
Housing Development

Faculty Inquiry Annual Convention 11/18/2021
Groups, a
Collaborative
Approach to Equity-
Infused Course
Redesign

HSIs and the State of Annual Convention 11/19/2021
Higher Education for
Latinx
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Strategic Analytics for
Increased Access,
Completion, Revenue

Governance EVENT EVENT Sub-Topics
DATE/TIME
Strategies to Annual Convention 11/19/2021
Diversifying
Certificated Hires
That Work!
Enhancing Health and Annual Convention 11/19/2021
Well-being Through a
Student-Sponsored
Telehealth Program
Establishing a Culture Annual Convention 11/19/2021
of Cyber Hygiene
Investing in Equity: Annual Convention 11/19/2021
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Student Success EVENT EVENT Sub-Topics
DATE/TIME
Navigating the New ETW 1/20/2021

Normal: Innovative
Practices and Challenges
as Colleges Move to
Distance Education

Effective Trusteeship ETW 1/21/2021
Plenary

Student Success

General Session: ETW 1/22/2021

Delivering Onsite
Instruction During a
Pandemic

The Governor’s Budget | Legislative Conference | 1/25/2021
and the E-Shaped
Recovery

Education at the Ballot Legislative Conference | 1/26/2021
Box, A Moderated
Conversation

with Veteran Campaign
Consultant Gale Kaufman|

An Equity Focused Legislative Conference | 1/26/2021
Discussion with the
Leaders of the Senate

Education and Assembly

Higher Education

Committees

COVID-19 and the Legislative Conference | 1/26/2021

College Experience: A

Student Perspective

Housing Issues Facing Webinar 3/11/2021 Meeting

CCC Students Recording: Click here to
view the meeting
recording
Access Passcode:
Trustee3.11.2021

Student Success Webinar 3/25/2021 Meeting
Recording: Click here to|
view the meeting
recording
Access
Passcode: Trustee3.25.2
021

Ellucian & the CCCs: ATC 5/72021

Working Together to

Solve for the State

Updated 1/15/2022 SH 10
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Management: Building
High-Quality Online

Student Success EVENT EVENT Sub-Topics
DATE/TIME

Tips for Trustees to ATC 5/7/2021

Facilitate a Smooth

Accreditation Process and

Build the College’s

Future

AB 705: Early Results ATC 5/7/2021

and Next Steps

COVID-19 One Year ATC 5/7/2021

Later: Policy Concerns

and Possible Legal

Affordability Taskforce: | Webinar 10/28/2021 Meeting
Housing Affordability Recording: Click here to

view the meeting
recording
IAccess
Passcode: Trustee10.28.2
021

Affordability Taskforce: [Webinar Meeting

Transportation Issues Recording: Click here to
view the meeting
recording
IAccess
Passcode: Trusteel1.4.20
21

Streamlining Success for | Annual Convention 11/16/2021

High School English

Learners Transitioning to

College

Creating Equitable Annual Convention 11/16/2021

Educational Pathways to

Living Wage Work—

Across the Curriculum

Transforming the Mission| Annual Convention 11/16/2021

of Campus Police

Community Colleges: Annual Convention 11/16/2021

The Clean Energy Policy

Executive Summary for

2021-22

Like a Juggler: Student | Annual Convention 11/16/2021

Parents in California’s

Community Colleges

Early College: Student Annual Convention 11/16/2021

Success and

Matriculation Starting in

9th Grade

Strategic Enrollment Annual Convention 11/16/2021
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Student Success

EVENT

EVENT
DATE/TIME

Sub-Topics

Student Support

Utilizing Geospatial
Approaches to Advance
Equity and Career
Decision Making

Annual Convention

11/16/2021

Recognizing a Civic
Ethos Is Practicing
Equity, Diversity, and
Inclusion

Annual Convention

11/16/2021

Seriously? Free Help, and
Money to Boot?

ANNUAL
CONVENTION

11/16/2021

Unifying Diversity,
Equity And Inclusion
Messaging

Annual Convention

11/16/2021

Return to Campus: Legal
Issues While Emerging
from the Pandemic

Annual Convention

11/16/2021

The Promise Realized:
Doubling Student
Completion in Los
Angeles

Annual Convention

11/16/2021

Students Speak:
Understanding the Impact
of the COVID-19
Pandemic on Their
Transfer Journeys

Annual Convention

11/17/2021

Faculty Learning for
Equity: Lessons from
Campuses

Annual Convention

11/17/2021

Trustee & CEO
Partnership to Close the
Equity Gap

Annual Convention

11/17/2021

OC is WE: Creating a
Welcoming Environment-
Responding to COVID-
19

Annual Convention

11/17/2021

Are You Prepared for the
Youngest, Fastest-
Growing CA Population?

Annual Convention

11/17/2021

What I Wish I’d Known
Before Embarking on
Student Housing

Annual Convention

11/17/2021

Learning From Our
Competitors

Annual Convention

11/18/2021

Are the New Title IX
Regulations Here to Stay?

Annual Convention

11/18/2021

Updated 1/15/2022 SH
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Student Success EVENT EVENT Sub-Topics
DATE/TIME

Touching the Academic | Annual Convention 11/18/2021
Spirit: Umoja’s Prescript
for Black Student
Achievement

Emerging from COVID- | Annual Convention 11/17/2021
19: What Districts Should
Do to Prepare

Key Considerations for | Annual Convention 11/18/2021
the First Campus Housing
Development

Faculty Inquiry Groups, a| Annual Convention 11/18/2021
Collaborative Approach
to Equity-Infused Course
Redesign

HSIs and the State of Annual Convention 11/19/2021
Higher Education for
Latinx

Strategies to Diversifying| Annual Convention 11/19/2021
Certificated Hires That
Work!

Enhancing Health and Annual Convention 11/19/2021
Well-being Through a
Student-Sponsored

Telehealth Program

Establishing a Culture of | Annual Convention 11/19/2021
Cyber Hygiene

Investing in Equity: Annual Convention 11/19/2021

Strategic Analytics for
Increased Access,
Completion, Revenue
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Ethics Training

/learn/public-
officials- and-

employees-rules-
/ethics-training.html

Brown Act EVENT EVENT Sub-Topics
DATE/TIME

Introduction to Brown | CCLC Webinar https://www.youtube.co

Act m/watch?v=i-
00wpobrvA

Introduction to the ETW 1/20/2021

Brown Act

The Brown Act: ATC 5/5/2021

Common Brown Act

Predicaments

COVID-19 Forced the | Annual Convention 11/17/2021

Brown Act into the 21st

Century

Ethics EVENT EVENT Sub-Topics
DATE/TIME

AB 1234 Local FPPC http://www.fppc.ca.gov | Governance, board

meeting effectiveness

Introduction to Ethics

League Publication

Online

World

Guide to Ethical ACCT Webinar Online
Governance

Ethics in a Virtual ETW 1/20/2021
World

Ethics in a Virtual ATC 5/5/2021

Updated 1/15/2022 SH
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Ethos Is Practicing
Equity, Diversity, and
Inclusion

Diversity, Equity and | EVENT EVENT Sub-Topics
Inclusion DATE/TIME

Effective Trusteeship ETW 1/21/2021

Plenary

Diversity, Equity and

Inclusion

Diversity, Equity & ‘Webinar 2/11/2021 Meeting

Inclusion (DEI) Recording: Click here
to view the meeting
recording
Access Passcode:
Trustee2.11.2021

Call to Action: DEI Webinar 4/8/2021 Meeting

Resolution Recording: Click here
to view the meeting
recording
Access
Passcode: Trustee4.08.
2021

DEI Workgroup Report: | ATC 5/7/2021

'Year One of Forever

DEI Dialogue Webinar 6/10/2021 Meeting
Recording: Click here
to view the meeting
recording
Access
Passcode: Trustee6.10.
2021

DEI Update: What's New,| Webinar 9/9/2021 Meeting

What's Next Recording: Click here
to view the meeting
recording
Access
Passcode: Trustee9.9.2
021

Recognizing a Civic Annual Convention 11/16/2021
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