Excellence in Trusteeship Program

2020 Schedule of Training Opportunities

What follows is a list of sessions from the League 16 Effective Trusteeship (ETW) and Board Chair
(BCW) workshops, the Annual Legislative Conference (ALC) and the Annual Trustees Conference;
the Academic Senate of California Community Colleges (ASCCC), the Accrediting Commission for
Community and Junior Colleges (ACCJC), ACCT’s Governance Leadership Institute (GLI) and the
Fair Political Practices Commission (FPPC) arranged by competency.
You can use this schedule to track your progress.

New sessions will be added as information becomes available. Unless specified all sessions will be

counted as one unit.

Helping Trustees and
Others Navigate
Accreditation Changes

Accreditation EVENT EVENT Sub-Topics
DATE/TIME
Trustee Handbook League print resource Chapters — 11, 12, 13,
available online 14,17, 18, 19, 20,21,
22,
30,31
Accreditation Basics ACCIC Online Accountability and
Institutional
Effectiveness — 2
units
What Boards Need to ACCT Webinar Online
Know About
Institutional
Accreditation
Effective Trusteeship ETW 1/25/2020, 8:30-
Plenary 12:00
Accreditation Updates: | Annual Convention 11/18/2020
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Excellence in Trusteeship Program

Board Evaluation

EVENT

EVENT
DATE/TIME

Sub-Topics

Trustee Handbook

League print resource
available online

Chapters — 14, 23

Function of the
Trustee Board, Goal

Setting and
Communication

ACCT

Webinar

Online

Board Self-
Evaluation Resource
Guide Assessing
Board Effectiveness:
Resources for Board
of Trustees Self-
Evaluation

League print resource
available online

Function of the
Trustee Board, Goal
Setting and
Communication

Advanced
Board Chair
Forum

ETW

1/25/2020, 1:45-3:30

Trustees that have
already attended the
Board Chair and want
to go deeper into
nuanced areas

Board Support of
CEO. CEOs Need
Professional
Development for
Continued
Improvement,
Keeping Up with
Changing Needs and
Legislation

ETW

1/26/2020, 8:15-
10:15
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Board Support of CEO.
CEOs Need
Professional
Development for
Continued
Improvement, Keeping
Up with

Changing Needs and
Legislation

ETW

1/26/2020, 8:15-
10:15
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Excellence in Trusteeship Program

Fiscal EVENT EVENT Sub-Topics
Responsibilities DATE/TIME
Introduction to Fiscal League Publication, Chapters, 7, 9, 10, 11 State and local
budget

Responsibilities management
Introduction to Fiscal League Publication, Chapters, 2,5.6 7 Budget planning and
Responsibilities development
Trustee Handbook League print resource Chapters — 25, 28, 29,

available online 30, 31, 32
Workgroup on League Publication Fiscal
Community College Report Responsibilities

Finance

What Trustees Need
to Know About
Financial Oversight

ACCT Webinar

Online

Trustee’s Financial
Responsibilities 2.0
— A Deeper Dive
into The
Board’s Role in Fiscal
(How Do We Budget
for It?)

ETW

1/25/2020, 1:45-3:30

Strategic Enrollment
Management:
Ensuring Student
Success

ETW

1/25/2020, 1:45-3:30

How Sacramento
Restricts Funding for
Schools and
Community Colleges
with Unjustified Tax
Credits

ALC

1/26/2020, 10:30-
11:30

Key Misperceptions
of Financial Aid
Policy Restricts the
Ability of Low-
Income Students to
Attend

ALC

1/26/2020, 10:30-
11:30

Advancing a Budget
with Students at the
Center: Community
College Budget
Update

ALC

1/26/2020, 2:45-3:45

CCLC Trustee
Webinar

CARE ACT/ Distance
ED

Webinar Link

4/16/2020
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Fiscal
Responsibilities

EVENT

EVENT
DATE/TIME

Sub-Topics

CCLC Trustee
Webinar
Campus Reopening

Webinar Link

6/18/2020

Collaboration Matters
- SCFF, Audit
Requirements, &
COVID-19, Oh My!

Annual Convention

11/17/2020

Negotiating in
Difficult Budgetary
Times

Annual Convention

11/18/2020

Layoffs: They Are
Coming, Are You
Ready?

Annual Convention

11/19/2020

Workforce
Management
Strategies During
Challenging Budgets

Annual Convention

11/20/2020

Updated 1/27/2021
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Governance

EVENT

EVENT
DATE/TIME

Sub-Topics

Introduction to Fiscal
Responsibilities

League Publication

Chapters, 1,4, 8 &
Appendices

Policy and local
decision- making
roles

Toward A State of
Learning: community
College Governance

— An Effective Bilateral
Structure for a Diverse
System

general

League Publication

Whole Report

Governance

ACCT

Webinars

Online

Trustee Roles and
Responsibilities: One
Year + Later

ETW

1/24/2020, 3:00- 5:30

Effective Trusteeship
Plenary

ETW

1/25/2020, 8:30-
12:00

Strategic Enrollment
Management: Ensuring
Student Success

ETW

1/25/2020, 1:45-3:30

Advanced Board Chair
Forum

ETW

1/25/2020, 1:45-3:30

Demystifying the
Legislative Process for
Collective Advocacy

ETW

1/25/2020, 3:45-5:00

Success Through
Diversity: Acknowledging
Our Past and Reshaping
Our Future

ETW

1/25/2020, 3:45-5:00

How Sacramento
Restricts Funding for
Schools and
Community Colleges
with Unjustified Tax
Credits

ALC

1/26/2020, 10:30-
11:30

Key Misperceptions of
Financial Aid Policy
Restricts the Ability of
Low-Income Students
to Attend

ALC

1/26/2020, 10:30-
11:30

Real Solutions to Real
Challenges: Housing
Recommendations from
the Affordability
Taskforce

ALC

1/26/2020, 10:30-
11:30
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Governance EVENT EVENT Sub-Topics
DATE/TIME
Dual Enrollment as a ALC 1/26/2020, 10:30-
Strategy for Equity 11:30
Disruption or Innovation?| ALC 1/26/2020, 11:45-
A Conversation About 1:15
the Changing Landscape
of Higher Education (G,
SS)
Impact of Decisions ALC 1/26/2020, 1:30-2:30
Made at the Federal

Level on Our Students
and Institutions

Community Colleges ALC 1/26/2020, 1:30-2:30
and Student
Engagement: Fostering
a Civic Ethos for
Democratic

Action

How One College is ALC 1/26/2020, 1:30-2:30
Leveraging Recent State
Policies to Improve
Outcomes—Cosumnes
River College Opt-Out

Initiative

Re-engaging Adults at ALC 1/26/2020, 1:30-2:30
Shasta College

Advancing a Budget ALC 1/26/2020, 2:45-3:45

with Students at the
Center: Community

College Budget

Update

Impact of Decisions ALC 1/26/2020, 1:30-2:30
Made at the Federal

Community Colleges ALC 1/26/2020, 1:30-2:30

and Student
Engagement: Fostering
a Civic Ethos for
Democratic

Action

How One College is ALC 1/26/2020, 1:30-2:30
Leveraging Recent State
Policies to Improve
Outcomes—Cosumnes
River College Opt-Out
Initiative

Re-engaging Adults at ALC 1/26/2020, 1:30-2:30

Updated 1/27/2021



Excellence in Trusteeship Program

Governance EVENT EVENT Sub-Topics
DATE/TIME
Shasta College
Advancing a Budget ALC 1/26/2020, 2:45-3:45

with Students at the
Center: Community
College Budget
Update

CCLC Trustee Webinar Link 6/18/2020
Webinar
Campus Reopening

CCLC Trustee Webinar Link 6/25/2020
Webinar
Leading Remotely

CCLC Trustee Webinar Link 7/9/2020
Webinar
DEI for Trustees

CCLC Trustee Webinar Link 7/16/2020
Webinar
BLM in Education

Institutional Success Annual Convention 11/17/2020
for People of Color
Task Force

Policies/Procedures Annual Convention 11/17/2020
through the DEI Lens

Credit Where Credit Annual Convention 11/17/2020
is Due — Automating
Degree Awards

Collaboration Matters Annual Convention 11/17/2020
- SCFF, Audit
Requirements, &
COVID-19, Oh My!

From Non- Annual Convention 11/17/2020
Discrimination to
Anti-Racism —How
Equity and Access
have Changed

Return to Campus Annual Convention 11/17/2020
Issues — the Learning
Place in Transition

General Session Annual Convention 11/18/2020
Keynote: DEI Panel

California Annual Convention 11/18/2020
Community Colleges
Black and African
American Advisory
Panel Report

Updated 1/27/2021
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Governance

EVENT

EVENT

DATE/TIME

Sub-Topics

Accreditation
Updates: Helping
Trustees and Others
Navigate
Accreditation
Changes

Annual Convention

11/18/2020

Turning On A Dime:
California
Community College
Transformation in
Response to COVID-
19

Annual Convention

11/18/2020

Affirmative Action in
a Post ACA 5
Academic
Environment

Annual Convention

11/18/2020

International
Education in the Post-
COVID World

Annual Convention

11/18/2020

Calbright College:
Lessons from Year
One

Annual Convention

11/18/2020

Partnering with Local
Agencies to Address
Student Homelessness

Annual Convention

11/18/2020

Negotiating in
Difficult Budgetary
Times

Annual Convention

11/18/2020

General Session
Keynote: Chancellor
Eloy Ortiz Oakley

Annual Convention

11/19/2020

Keep the Dream
Alive: Intentionally
Serving our
UnDACAmented
Students

Annual Convention

11/19/2020

What can boards do to
advance the Vision
for Success?

Annual Convention

11/19/2020

How will the Title IX
New Regulations
Affect Your Campus?

Annual Convention

11/19/2020

Layoffs: They Are
Coming, Are You
Ready?

Annual Convention

11/19/2020

Responding to the

Annual Convention

11/19/2020
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Governance

EVENT

EVENT
DATE/TIME

Sub-Topics

Needs of Working
Adults — A
Conversation with 5
District Leaders

A Leg Up on College:
Dual Enrollment
Growth Across CCCs

Annual Convention

11/19/2020

General Session
Keynote: A
Conversation with UC
President Drake

Annual Convention

11/20/2020

Workforce
Management
Strategies During
Challenging Budgets

Annual Convention

11/20/2020

Promoting Diversity
through Equitable
Recruitment and
Hiring Practices

Annual Convention

11/20/2020

Through the Decade —
Promise (un)fulfilled:
Associate Degree for
Transfer

Annual Convention

11/20/2020

Strategies for
Supporting
Undocumented
Students During
COVID-19 and
Beyond

Annual Convention

11/20/2020

Diversity, Equity and
Inclusion (DEI)
Implementation
Workgroup - 2020-21
Goals

Annual Convention

11/20/2020

Updated 1/27/2021
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Student Success EVENT EVENT Sub-Topics
DATE/TIME

Effective Trusteeship ETW 1/25/2020, 8:30-

Plenary 12:00

A Conversation About ETW 1/25/2020, 3:45-5:00

Calbright College

Success Through ETW 1/25/2020, 3:45-5:00

Diversity:

Acknowledging Our Past

and Reshaping Our

Future

Real Solutions to Real ALC 1/26/2020, 10:30-

Challenges: Housing 11:30

Recommendations

from the Affordability

Taskforce

Dual Enrollment as a ALC 1/26/2020, 10:30-

Strategy for Equity 11:30

A Conversation About ALC 1/26/2020, 11:45-

the Changing 1:15

Landscape of Higher

Education (G, SS)

Community Colleges ALC 1/26/2020, 1:30-2:30

and Student
Engagement: Fostering
a Civic Ethos for
Democratic

Action

How One College is ALC 1/26/2020, 1:30-2:30
Leveraging Recent State
Policies to Improve
Outcomes—Cosumnes
River College Opt-Out

Initiative

Re-engaging Adults at ALC 1/26/2020, 1:30-2:30
Shasta College

Supporting Our ALC 1/27/2020, 8:30-9:30

Students: Expanding
Campus Mental
Health Programs

CCLC Trustee Webinar Link 4/16/2020
Webinar

CARE ACT/ Distance
ED

CCLC Trustee Webinar Link 5/21/2020
Webinar

Student Services

Updated 1/27/2021
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Student Success EVENT EVENT Sub-Topics
DATE/TIME

CCLC Trustee Webinar Link 6/4/2020
Webinar

Call to Action

CCLC Trustee Webinar Link 7/16/2020
Webinar
BLM in Education

CCLC Trustee Webinar Link 7/30/2020
Webinar

Dual Enrollment

CCLC Trustee Webinar Link 8/6/2020
Webinar

Title IX

CCLC Trustee Webinar Link 9/3/2020
Webinar

Equity & Cultural
Competency

CCLC Trustee Webinar Link 9/10/2020
Webinar

Financial Aid

CCLC Trustee Webinar Link 10/15/2020
Webinar

Curriculum Diversity

General Session Keynote:| Annual Convention 11/17/2020
Vice President of Aspen
Institute John Kroger

Library Services Platform| Annual Convention 11/17/2020
Update — An Example of
Flexibility and Fortitude

Integrated K16 Annual Convention 11/17/2020
Collaborative Approach
to Socioeconomic
Mobility, Equity &
Inclusion

Staying Focused on Annual Convention 11/17/2020
Success and Equity
Through Crisis

Institutional Success for | Annual Convention 11/17/2020
People of Color Task
Force

Credit Where Credit is Annual Convention 11/17/2020
Due — Automating
Degree Awards

Virtual Reality: Engaging| Annual Convention 11/17/2020
HS Latinx students in
STEM during C19

Updated 1/27/2021
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Student Success

EVENT

EVENT
DATE/TIME

Sub-Topics

From Non-Discrimination
to Anti-Racism —How
Equity and Access have
Changed

Annual Convention

11/17/2020

Return to Campus Issues
— the Learning Place in
Transition

Annual Convention

11/17/2020

General Session Keynote:
DEI Panel

Annual Convention

11/18/2020

California Community
Colleges Black and
African American
Advisory Panel Report

Annual Convention

11/18/2020

Providing Student-
Support Services in
Extraordinary Times: A
Caring Campus Approach

Annual Convention

11/18/2020

Turning On A Dime:
California Community
College Transformation
in Response to COVID-
19

Annual Convention

11/18/2020

Affirmative Action in a
Post ACA 5 Academic
Environment

Annual Convention

11/18/2020

Professional Learning
Reimagined: Designed
for Equity and Scaled for
Change

Annual Convention

11/18/2020

International Education in
the Post-COVID World

Annual Convention

11/18/2020

Calbright College:
Lessons from Year One

Annual Convention

11/18/2020

Partnering with Local
Agencies to Address
Student Homelessness

Annual Convention

11/18/2020

General Session Keynote:
Chancellor Eloy Ortiz
Oakley

Annual Convention

11/19/2020

Keep the Dream Alive:
Intentionally Serving our
UnDACAmented

Students

Annual Convention

11/19/2020

Updated 1/27/2021
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Student Success

EVENT

EVENT
DATE/TIME

Sub-Topics

What can boards do to
advance the Vision for
Success?

Annual Convention

11/19/2020

How will the Title IX
New Regulations Affect
Your Campus?

Annual Convention

11/19/2020

Responding to the Needs
of Working Adults — A
Conversation with 5
District Leaders

Annual Convention

11/19/2020

A Leg Up on College:
Dual Enrollment Growth
Across CCCs

Annual Convention

11/19/2020

A Conversation with UC
President Drake

General Session Keynote:

Annual Convention

11/20/2020

Through the Decade —
Promise (un)fulfilled:
Associate Degree for
Transfer

Annual Convention

11/20/2020

Strategies for Supporting
Undocumented Students
During COVID-19 and
Beyond

Annual Convention

11/20/2020

Diversity, Equity and
Inclusion (DEI)
Implementation
Workgroup - 2020-21
Goals

Annual Convention

11/20/2020

Updated 1/27/2021
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Ethics Training

/learn/public-
officials- and-

employees-rules-
/ethics-training.html

Brown Act EVENT EVENT Sub-Topics
DATE/TIME

Introduction to the ETW 1/24/2020, 1:00-2:45

Brown Act

CCLC Trustee Webinar | Webinar Link 3/26/2020

CCLC Trustee Webinar | Webinar Link 4/9/2020

CCLC Trustee Webinar | Webinar Link 5/7/2020

Zoom! Zoom! Zoom!: Annual Convention 11/17/2020

Brown Act and Virtual

Meetings Best Practices

Ethics EVENT EVENT Sub-Topics
DATE/TIME

AB 1234 Local FPPC http://www.fppc.ca.gov | Governance, board

meeting effectiveness

Introduction to Ethics

League Publication

Online

Guide to Ethical
Governance

ACCT Webinar

Online

Updated 1/27/2021
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Diversity, Equity and
Inclusion

EVENT

EVENT
DATE/TIME

Sub-Topics

CCLC Trustee
Webinar

DEI Call to
Action

Webinar Link

6/4/2020

CCLC Trustee
Webinar
BLM in Education

Webinar Link

7/16/2020

CCLC Trustee
Webinar
Diversity in Hiring

Webinar Link

7/23/2020

CCLC Trustee
Webinar
EEO

Webinar Link

8/13/2020

CCLC Trustee
Webinar
Exit Interviews

Webinar Link

8/27/2020

CCLC Trustee
Webinar

Equity & Cultural
Competency

Webinar Link

9/3/2020

CCLC Trustee
Webinar
Curriculum
Diversity

Webinar Link

10/15/2020

Integrated K16
Collaborative
Approach to
Socioeconomic
Mobility, Equity &
Inclusion

Annual Convention

11/17/2020

Updated 1/27/2021
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Diversity, Equity and
Inclusion

EVENT

EVENT
DATE/TIME

Sub-Topics

Staying Focused on
Success and Equity
Through Crisis

Annual Convention

11/17/2020

Institutional Success
for People of Color
Task Force

Annual Convention

11/17/2020

Policies/Procedures
through the DEI
Lens

Annual Convention

11/17/2020

From Non-
Discrimination to
Anti-Racism —How
Equity and Access
have Changed

Annual Convention

11/17/2020

Return to Campus
Issues — the Learning
Place in Transition

Annual Convention

11/17/2020

General Session
Keynote: DEI Panel

Annual Convention

11/18/2020

Professional
Learning
Reimagined:
Designed for Equity
and Scaled for
Change

Annual Convention

11/18/2020

Diversity, Equity
and Inclusion (DEI)
Implementation
Workgroup - 2020-
21 Goals

Annual Convention

11/20/2020

Updated 1/27/2021
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