Excellence in Trusteeship Program

2023 Schedule of Training Opportunities

What follows is a list of sessions from the League Effective Trusteeship (ETW) and Board
Chair (BCW) workshops, the Annual Legislative Conference (ALC) and the Annual Trustees
Conference; the Academic Senate of California Community Colleges (ASCCC), the
Accrediting Commission for Community and Junior Colleges (ACCJC), ACCT’s Governance
Leadership Institute (GLI) and the Fair Political Practices Commission (FPPC) arranged by

competency.

You can use this schedule to help you track your progress. Download the tracking form here.

New sessions will be added as information becomes available. Unless specified all sessions
will be counted as one unit.

available online,
https://ccleague.org/re

14,17, 18, 19, 20,21,
22,30, 31 (1 unit for
1-hour of reading.)

Accreditation EVENT EVENT Sub-Topics
DATE/TIME

Accreditation ACCIJC Online Course | https://accjc.org/educ |Accountability and

Basics Online ati onal- - [Institutional

Course Ee; lsis:/s #accreditation_ [Effectiveness — 2 units

Trustee Handbook League print resource | Chapters —11, 12, 13,

Accreditation and Board
Governance

sources/publications
Accreditation: Why, How, | ETW 1/28/2023, 11:25-
and What Next 11:50am
Focus Session: ATC 5/6/2023, 3:45pm-

5:00pm
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Excellence in Trusteeship Program

Evaluation Resource

available online,

Board Evaluation @ [EVENT EVENT DATE/TIME Sub-Topics

Trustee Handbook  [League printresource |Chapters — 14, 23 (1 unifFunction of the Trustee
available online, for 1-hour of reading.) Board, Goal
https://ccleague.org/res Setting and
ources/publications Communication

Board Self- League print resource Function of the Trustee

Board, Goal Setting and

Becoming an Effective

Trustee

12:00pm

Guide https://ccleague.org/res Communication
ources/publications
Advanced Board ChairETW 1/28/2023
Workshop
Board Chair Workshop ETW 1/28/2023
The A to Zs of ATC 5/6/2023, 11:00am-
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N.XncudrbNeKL4A9K
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continueMode=true

Board/CEO EVENT EVENT Sub-Topics
Relationship DATE/TIME
General Session: ETW 1/28/2023 (1 unit per e Student Success
Board Support of CEO sub-topic) (AB 705/1705)
e Accreditation
e Strategic
Enrollment
Management
e Trustees Role in
DEIA
Understanding, ETW 1/29/2023
Respecting and
Supporting the
Board/CEO
Leadership Team
You’ve Hired a ATC 5/6/2023, 2:15pm-
Great CEO; 3:30pm
Strategies to Support
Success and
Retention
Fiscal EVENT EVENT Sub-Topics
Responsibilities DATE/TIME
Introduction to Fiscal | CCLC Webinar https://cccconfer.zoom.

Introduction to Fiscal

League Publication,

Chapters, 7,9, 10, 11

State and local

available online

33, 34 (1 unit for 1-hour

of reading.)

(1 unit for 1-hour of budget
reading.)
Introduction to Fiscal | League Publication, Chapters, 2,5.6 7(1 | Budget planning and
Responsibilities unit for 1-hour of development
reading.)
Trustee Handbook League print resource | Chapters —30, 31, 32,
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Fiscal
Responsibilities

EVENT

EVENT
DATE/TIME

Sub-Topics

Workgroup on
Community
College Finance

League
Publication
Report

Fiscal
Responsibilities

What Trustees Need
to Know About
Financial Oversight

ACCT Webinar

Online

What Boards need
to know about
Enrollment
Management and
the Financial
Impact on the
District

Webinar

Online

Meeting
Recording: Click here
to view the recording

Access
Passcode: Trustee9.8.20
22

Links:

¢ PPT
Presentation

The 50% Law: Does
it Still Allow Colleges
to Adequately Serve
Their Students or is
it a Barrier?

ALC

1/29/2023, 1:30-
2:30pm

The Legislature and
You: Your Critical
Role in the Advocacy
Process

ALC

1/29/2023, 1:30-
2:30pm

Community College
Budget and Fiscal
Update

ALC

1/29/2023, 3:00-
4:14pm

What'’s Next?
Financial Aid Reform
and the Cal Grant
Equity Framework

ALC

1/30/2023, 10:15-
11:15am

Parcel Taxes: Why
the Next Big Wave
May Come Directly
From Your
Communities

ALC

1/30/2023, 10:15-
11:15am

Breakfast Focus
Session:
Recognizing Fiscal
Warning Signs

ATC

5/6/2023, 8:00am-
9:30am

Fulfilling the Trust
Awards Luncheon:
General Session
Keynote: Looking
beyond Housing:
An Update on

ATC

5/6/2023, 12:15pm-
2:00pm
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Fiscal EVENT EVENT Sub-Topics

Responsibilities DATE/TIME

Financial Aid and

Affordability Issues

Living the Housing ATC 5/6/2023, 2:15pm-

Dream on Your 3:30pm

Campus

Governance EVENT EVENT Sub-Topics
DATE/TIME

Introduction to Fiscal | League Publication Chapters, 1,4, 8 & Policy and

Responsibilities Appendices local decision-

making roles

Toward A State of League Publication Whole Report Governance

Learning:

community College

Governance

— An Effective Bilateral

Structure for a Diverse

System

general

ACCT Webinars Online, acct.org

Roles and ETW 1/27/2023 3:00-

Responsibilities 1.0 5:30pm

Roles and ETW 1/27/2023 3:00-

Responsibilities 2.0 5:30pm

Board Chair Workshop | ETW 1/28/2023 Board Chair Workshop

Student Success Through | ETW 1/28/2023, 8:30-

Legislation - AB 9:50am

705/1705

Strategic Enrollment ETW 1/28/2023, 9:55-

Management at Long 10:35am

Beach City College

Stepping into Student ALC 1/29/2023, 10:30-

Housing with Affordable 11:30am

Housing Grants

Expanding Access to a ALC 1/29/2023, 10:30-

Four-Year Education: The 11:30am

Community College

Baccalaureate Degree

Remediation Reform: AB | ALC 1/29/2023, 10:30-

1705 (Irwin)
Implementation

11:30am
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Governance EVENT EVENT Sub-Topics
DATE/TIME

An Update on ALC 1/29/2023, 10:30-

Washington 11:30am

Student Engagement, ALC 1/29/2023, 11:45-

Enrollment and Success 1:15pm

CEO Roundtable

Creating a Hunger-Free | ALC 1/29/2023, 1:30-

Campus by Utilizing State 2:30pm

Programs

The 50% Law: Doesit | ALC 1/29/2023, 1:30-

Still Allow Colleges to 2:30pm

Adequately Serve Their

Students oris it a

Barrier?

The Legislature and You: | ALC 1/29/2023, 1:30-

Your Critical Role in the 2:30pm

Advocacy Process

Implementation of AB ALC 1/29/2023, 1:30-

928 (Berman): 2:30pm

Preserving Life-Long

Learning

Native Language ALC 1/29/2023, 1:30-

Education: Bringing 2:30pm

Opportunity to an

Unserved Community

Recognizing Senator ALC 1/29/2023, 2:45-

Marty Block 3:00pm

Community College ALC 1/29/2023, 3:00-

Budget and Fiscal Update 4:14pm

What's Next? Financial | ALC 1/30/2023, 10:15-

Aid Reform and the Cal 11:15am

Grant Equity Framework

Student Panel: How to ALC 1/30/2023, 10:15-

Better Meet Student 11:15am

Needs

A Conversation with ALC 1/30/2023, 10:15-

Legislative Staff 11:15am

Parcel Taxes: Why the ALC 1/30/2023, 10:15-

Next Big Wave May Come 11:15am

Directly From Your

Communities

Keynote: Focusing on ALC 1/30/2023, 11:30-

Higher Education 12:15am

Leaders

Information about ATC 5/5/2023, 9:00am-

Legally Compliant 11:30am

DEIA Policies and

Implementation

Strategies that Work
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Governance EVENT EVENT Sub-Topics
DATE/TIME

Opening General ATC 5/5/2023, 2:00pm-

Session: Bilateral 3:00pm

Governance: Steady
Trustee Leadership in a
Dynamic California

PR or ER: Trustees’ ATC 5/5/2023, 3:15pm-
Roles in Strategic and 4:30pm

Crises Communications

Trustee's Role in ATC 5/5/2023, 3:15pm-
Advocacy 4:30pm

Balance and Coherence | ATC 5/5/2023. 3:15pm-
in our Bilateral 4:30pm
Governance

Framework

Breakfast Focus ATC 5/6/2023, 8:00am-
Session: Recognizing 9:30am

Fiscal Warning Signs

Partners in the Vision | ATC 5/6/2023, 9:45am-
for Success: 10:45am
Transforming

California’s Future

Through Equity and

Success

Dual Enrollment & ATC 5/6/2023, 9:45am-
Other Positive 10:45am

Enrollment Trends in
the California
Community Colleges

Workforce and You: ATC 5/6/2023, 11:00am-
How Trustees Can 12:00pm

Empower Their

Colleges to Make an

Impact on Your

Economy

Being an Effective ATC 5/6/2023, 11:00pm-
Board in Times of 12:00pm
Turbulence

Fulfilling the Trust ATC 5/6/2023, 12:15pm-
Awards Luncheon: 2:00pm

General Session
Keynote: Looking
beyond Housing: An
Update on Financial
Aid and Affordability
Issues
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Governance EVENT EVENT Sub-Topics
DATE/TIME

Building Your Local ATC 5/6/2023, 2:15pm-

DEIA Toolkit 3:30pm

Living the Housing ATC 5/6/2023, 2:15pm-

Dream on Your 3:30pm

Campus

You’ve Hired a Great | ATC 5/6/2023, 2:15pm-

CEOQO; Strategies to 3:30pm

Support Success and

Retention

AB 705/1705: Closing | ATC 5/6/2023, 2:15pm-

the Gap to Ensure 3:30pm

Success

General Session: The ATC 5/7/2023, 9:45am-

California Community 11:00am

College Baccalaureate

Degree: Recent

Developments and

Important Issues

Student Success EVENT EVENT Sub-Topics
DATE/TIME

Student Success Through | ETW 1/28/2023, 8:30-

Legislation - AB .

705/1705 9:50am

Strategic Enrollment ETW 1/28/2023, 9:55-

Management at Long .

Beach City College 10:35am

Stepping into Student ALC 1/29/2023, 10:30-

Housing with Affordable 11:30am

Housing Grants '

Expanding Access to a ALC 1/29/2023, 10:30-

Four-Year Education: The 11:30am

Community College
Baccalaureate Degree

Remediation Reform: AB | AT.C 1/29/2023, 10:30-
1705 (Irwin) 11:30am
Implementation '

An Update on ALC 1/29/2023, 10:30-
Washington 11:30am

Student Engagement, ALC 1/29/2023, 11:45-

Enrollment and Success

CEO Roundtable 1:15pm
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Student Success EVENT EVENT Sub-Topics
DATE/TIME

Creating a Hunger-Free | ATC 1/29/2023, 1:30-

Campus by Utilizing State 2:30pm

Programs '

The 50% Law: Does it ALC 1/29/2023, 1:30-

Still Allow Colleges to .

Adequately Serve Their 2:30pm

Students oris it a

Barrier?

The Legislature and You: | AT.C 1/29/2023, 1:30-

Your Critical Role in the .

Advocacy Process 2:30pm

Implementation of AB ALC 1/29/2023, 1:30-

928 (Berman): .

Preserving Life-Long 2:30pm

Learning

Native Language ALC 1/29/2023, 1:30-

Education: Bringing 2:30pm

Opportunity to an
Unserved Community

What'’s Next? Financial ALC 1/30/2023, 10:15-
Aid Reform and the Cal 11:15am

Grant Equity Framework )

Student Panel: How to ALC 1/30/2023, 10:15-
Better Meet Student 11:15am

Needs '

A Conversation with ALC 1/30/2023, 10:15-
Legislative Staff 11:15am

Parcel Taxes: Why the ALC 1/30/2023, 10:15-
Next Big Wave May Come 11:15am

Directly From Your '

Communities

Keynote: Focusing on ALC 1/30/2023, 11:30-
Higher Education Leaders 12:15am
Information about ATC 5/5/2023, 9:00am-
Legally Compliant .

DEIA Policies and H:30am
Implementation

Strate_gies that Work

Opening General ATC 5/5/2023, 2:00pm-
Session: Bilateral 3:00pm

Governance: Steady
Trustee Leadership in a
Dynamic California

Balance and Coherence | ATC 5/5/2023. 3:15pm-
in our Bilateral 4:30pm

Governance Framework

Partners in the Vision | ATC 5/6/2023, 9:45am-
for Success: 10:45am

Transforming
California’s Future
Through Equity and
Success
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Student Success EVENT EVENT Sub-Topics
DATE/TIME

Dual Enrollment & ATC 5/6/2023, 9:45am-

Other Positive 10:45am

Enrollment Trends in
the California
Community Colleges

gork%orcet andCYou: ATC 5/6/2023, 11:00am-
ow Trustees Can .

Empower Their 12:00pm

Colleges to Make an

Impact on Your

Econo_my

Fulfilling the Trust ATC 5/6/2023, 12:15pm-
Awards Luncheon: 2:00pm

General Session
Keynote: Looking
beyond Housing: An
Update on Financial

Aid and Affordability

[ssues

Living the Housing ATC 5/6/2023, 2:15pm-
Dream on Your 3:30pm

Campus ]

AB 705/1705: Closing | ATC 5/6/2023, 2:15pm-
the Gap to Ensure 3:30pm

Success ]

General Session: The ATC 5/7/2023, 9:45am-
California Community 11:00am

College Baccalaureate
Degree: Recent
Developments and
Important Issues

Brown Act EVENT EVENT Sub-Topics
DATE/TIME

Introduction to Brown | CCLC Webinar https://youtu.be/i-

Act 00OwpobrvA

What You Need to ETW 1/27/2023. 1:00 —

Know About the 2:45pm

Brown Act to be an
Effective Trustee

The Brown Act and ATC 5/5/2023 8:30am-
Where It Stands in a 10:15am
Post-COVID-19 State

of Emergency World
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Ethics EVENT EVENT Sub-Topics
DATE/TIME
AB 1234 Local FPPC https://oag.ca.gov/ethic| Governance, board
Ethics Training s/course meeting
effectiveness
Introduction to Ethics | League Publication Online,
https://ccleague.org/lea
dership-development/i-
am-a-
trustee/excellence-in-
trusteeship-
program/member-
resources
Ethics in a ETW 1/27/2023, 1:00 —
Contentious World 2:45pm
Ethics ATC 5/5/2023, 10:30am-
12:30am
Public Record Acts: ATC 5/6/2023, 9:45am-
Communicate Within 10:45am
Legal Limits
Diversity, Equity, | EVENT EVENT Sub-Topics
Inclusion and DATE/TIME
Accessibility
Discover the Secrets | Webinar 10/6/2022, 6pm-7:30pm [Meeting
to DEIA Strategies Recording: Click here
that Lead to to view the recording
Enrollment, Access
Retention, and Passcode: Trustee10.6.2
Completion 022
Links:
* PPT
Presentation
«2022-2023
California
Community
Colleges
Compendium
of Allocations
and Resources
o SCFF Targets &
Tactics 2022-
2023

Updated 6/12/2023 SH 11



Excellence in Trusteeship Program

Diversity, Equity, | EVENT EVENT Sub-Topics
Inclusion and DATE/TIME
Accessibility
The Trustee Role in | ETW 1/28/2023
Advancing DEIA
DEIA Town Hall Webinar 3/2/2023, 6:00pm- Meeting Recording: Click |
7:30pm here to watch the
recording
Access Passcode:
Trustee3.2.2023
Links:
o PPT Presentation
 DEIA Steering
Committee
Interest Form
Information about ATC 5/5/2023, 9:00am-
Legally Compliant 11:30am
DEIA Policies and
Implementation
Strategies that Work
Partners in the Vision| ATC 5/6/2023, 9:45am-
for Success: 10:45am
Transforming
California’s Future
Through Equity and
Success
Building Your Local | ATC 5/6/2023, 2:15pm-
DEIA Toolkit 3:30pm
AB 705/1705: ATC 5/6/2023, 2:15pm-
Closing the Gap to 3:30pm
Ensure Success
DEIA Town Hall: Webinar 6/1/2023, 6:00pm- June 1 Townhall PPT
Trustee-CEO 7:30pm presentation and
Relationship recording:
e PowerPoint
Slides
e Meeting
Recording
e Access
Passcode:

Trustee6.1.2023

Updated 6/12/2023 SH
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