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About Business U, Inc.
Strategy — CRM — Professional Development

2017 Innovation of the Year Award
for Learner Engagement

2017 Gold Davey Winner
B2B Engage CRM Technology

NEW: NATIONAL STUDY
Preliminary Findings

Current Business Engagement Practices under WIOA
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On the %

Agenda

» Employer Engagement Resistance: Insights from National Study

» Using a Demand-driven Lens to Overcome Engagement Barriers

» Transactional Efforts & Transformational Strategies to Build Relationships
» Takeaway: 5 Key Engagement Strategies

» Proactive Outreach Roadmap: Building the Ideal Ecosystem

» Resources & Toolkits

» Handouts:
- Self-assessment: Business Engagement Behaviors and Activities
- Organization assessment: Touch-point Value Propositions
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What Is more challenging for you?

SUSTAINING employer engagement in WBL
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NEW: NATIONAL STUDY
Preliminary Findings

Current Business Engagement Practices under WIOA
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Employer Engagement
Education Vertical

Outreach Efforts

Measuring Business
Engagement
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Understanding the Psyche of Business

This is what keeps “Employers” up at night

Sales
o "1 am more

Profitability than an
Growth

Marketing
Reliable Help/Trained Staff
Cash Flow
Product Development
Efficiencies
Competitive Edge
Contract Negotiation
Litigation
Compliance
Economic Slowdown
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Demand vs. Supply

Example: Ford NGL Communities How does your

FORD
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mission help me [employer] to:

Increase profitability?
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Enhance productivity?

.....
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Increase efficiencies?

ole Improve customer service?

LEARN MORE
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Value Proposition: Features & Benefits

Features are factual statements about a service being discussed or promoted,
but they do not engage a prospect. A benefit answers the customer’s question,
"What's in it for me?”

A value proposition explains the benefits your = §m~g
business customers will receive from the services you provide. il CUSTbMER
- - - VALUEMM”N&““
o How do you uniquely provide those services compared to S PROPOSITION!

FFERENCE | 12

your competitors? ?&&?{gfé"‘?;"?fl«j LT

o The less known your organization Is, the more effective your
value proposition needs to be.
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Maximizing an Ecosystem for Engagement

Relationship
Building
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Bullding Transformational Relationships

If you work with people, you are in the
business of building relationships.

The art of building a trustworthy

Interaction
and credible transformational A
relationship requires you to
increase your interaction and U Expectation
decrease your expectation.
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Strategy #1

Leverage Vertical Assets
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Strategy #2

Approach Awareness

Agenda
Driven

Evolves
over time

Solve N

Immediate
Reward

Problem _
handled Immediate

Needs

Data Reigns
Supreme

Transformational

Customer Centric: Needs

Transactional

Customer Focus: Wants

Data not o Leverage
collected or Conditionally Y Not Agenda

shared Motivated Relationships Driven

Limited Leverage

Interaction Business
Solutions

Portfolio

Transactional Efforts & Transformational Strategies
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Strategy #3

Communicate In Value Propositions
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Strategy #4:

Segment Supply & Demand Communications

California
Career Community
Educatrion Colleges

WWW.FINDITBEIT.ORG




Career
Education

COLATETF TOUT MY

Commniey WWW.FINDITBEIT.ORG

CAREER EDUCATION

Career
. Education

o8
CAREER EDUCATION : \‘

College. Your Way. F %

e R -
REGIONAL WORKFORCE STRATEGIES

Workforce Models for a Competitive Advantage

| am the first generation of my family to go to college.
Because of this degree, | can be a stronger workforce
candidate with more skills.

Merced Business Administration Student : : CAREER EDUCATION

Found it. A Path to a Better Job
Your Competitive Advantage

CAREER EDUCATION ‘ As workforce experts we know that...
You can Do It. We Can Help.

@ @ @



BusinessU

MAXIMIZING BUSINESS ENGAGEMENT

Strategy #5

Use CRM Technology
to Expand Reach

Automated
Workflows
Avoid Duplication
of Effort

22
|
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Business Engagement

& Metrics Reporting
Gain Efficiencies with
Standardized Processes

Campaigns &
Outreach
Expand Reach to
New Employers

Talent Matching Partner
Save Time Connecting Collaboration
Supply & Demand < el Build Trust &

Customers

Credibility
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Engagement
Outreach Plan

Business Engagement Ecosystem: Ideal State

MAXIMIZE CAPACITY ' S

* Baseline Knowledge Assessment I Professional
* Business Engagement Skill Set (
* Professional Development Plan ‘
* Learning & Training Events

Regional Brand Strategy

Business Engagement

Value Propositions

Publicity & Early Wins s’
B2B Marketing Y 4
Social CRM Strategies

COORDINATE OUTREACH &
PARTNERSHIPS

® One-to-One: Business Services
* One-to-Many: Sector Initiatives

Development

ications

Data Driven
Operations

e Standardized & Automated Workflow Processes

* Leveraged Resources
e High Growth Sector Relationsh

ip Management

e Relationship Development & Expanded Reach

e Automated Business Qutreach

Campaigns

e Common Scorecard: Demand Measures
® Continuous Process Improvement

e Technology: CRM

€
Business

Maximizing Business Engagement

Solutions

UNDERSTAND THE MARKET

* High Growth Sectors

* Demographics & Firmographics

Market Penetration

Industry Trends

Needs Assessment & Customer Insight Data

@

®

@

e Regional Landscape &
Asset Mapping
e Workforce & Education
Sector Strategies &
I Initiatives
* Economic Development
Business Attraction,
Growth & Retention Initiatives
¢ Partner Service Portfolio

\
| DEVELOP INDUSTRY
Regional PARTNERSHIPS
il
]

SOLVE COMPLEX

WORKFORCE CHALLENGES

e Regional Goals & Objectives

* Roles & Responsibilities Due Diligence
e Maximize Stakeholder Contributions

e Coordinated Referral Processes

e Transformational & Transactional
Engagement Strategies

Feedback Loops

Braided Funding & Sustainability
Business Engagement Benchmarks & Measures
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Resources

 CCCCO Sector Strategy Toolkit
« B2B Engage® CRM Technology
» eBooks: Employer Engagement
* Professional Development
 CRM Evaluation Guide

* Free GED Online Prep Course
» 3rd Party Credibility eTutorial

Investing in a Business
Engagement Ecosystem

(@ aximize . e
BusinessU \\ FWD
Macvring Susness Ergogement®
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Maximize Business Engagement®

EAST COAST OFFICE

WEST COAST OFFICES
5505 Connecticut Ave. NW

907 Westwood Blvd. 270 N. El Camino Real

Suite #324 #285 #115

Los Angeles, CA 90024 Encinitas, CA 92024 Washington, DC 20015

Tel: 310.800.3353 Tel: 760.274.6370 Tel: 202.731.0903

Fax: 310.693.5329 Fax: 760.274.6235 Fax: 202.244.7482
iInfo@Business-U.net iInfo@Business-U.net

info@Business-U.net

2017 Innovation of the Year Award
for Learner Engagement
-

2017 Gold Davey Winner 'Dmy )

B2B Engage CRM Technology
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